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Preconstruction design review activities

Issues detected during construction
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Productivity Gains
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Average weekly hours spent on management tasks

Moran (2012), Assessing Benefits of a field data management tool
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Quality improvements
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1

Effort/Effect

PD sD DD cD PR

g
3

== 1| == Abiity to impact cost and functional capabilities PD: Pre-design
- ] SD: Schematic design
— 2 — Cost of design changes DD: Design development

CD: Construction documentation

= 3 == Traditional design process
- PR: Procurement

= /| == Preferred design process CA: Construction Administration
4 Frefeired design process LA Lonstruction Administraton

OP: Operation
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Coming soon... ?
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