
 
     
 
 
 
 
 
 
 
 
 
Objectives: 
  
At the end of this course, students will: 
  
- understand the characteristics and challenges of international projects  
 
- understand how to adapt project management to relevant project characteristics  
  (e.g. degree of internationalization, complexity, uncertainty, time pressure) 
  
- understand the traditional and agile approach (Scrum) to the management of single projects  
 
- apply important methods (traditional and agile) for the management of single projects  
 
- understand the relationship between project and process management  
 
- understand the approach of project program management  
 
- understand the relationship between the “Module: Management and Leadership across  
  Cultures” and the “Module: International Project Development”  
 
- know the fundamentals of project portfolio management and project-based organizations  
 
- know the characteristics of major international project management standards (e.g. IPMA, PMI, ISO)  
 
- have worked on specific topics of international project development in selected industries  
 
- know trends and future topics in project management practice and research.  
 
Grading is based on a 90-minute written final examination. 
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