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¢ Project environment and project management, project types, stakeholder analysis,

project success and success factorsunderstand and be able to classify

e Operational project management: phase model, Work breakdown structure, process

and schedule planning, Resource, procurement and cost planning, Progress control

and project control, project goals, project risks, project completion in manageable

projects

¢ PM methods (such as goal definition, stakeholder management, risk management,

project phases, profitability and business case business case, etc.) and apply them

according to the situation.




