Das Venture

Development
System




Venture Development System

21,
[N ’
- =
=< Y

Baukasten

Plattform

Coaching



Venture Development System

Baukasten — Das Venture Modell e

Produkt

+ +
5B Kundenbediirfnis

S Markt

Konzept
I Wetthewerber

(I Alleinstellung

[@l Managementteam

s ‘ i i
{ ~ l
) : _ A
) et .
| o —":-1'- ) P _L‘ o'
) GEl Markteintritts- / Marketingstrategie
N LIl Geschaftsorganisation
nug RN EEERRERRERR N o

([l Realisierungsplanung

pre— Il Finanzplanung

I 2O (P2 Chancen und Risiken
Summary

- Management Summary

DlEEheE 4 E[s*




Venture Development System

Plattform

-Prozesse, Inhalte, Vernetzung, Erfolgskontrolle
-Laufende Fortschreibung des Businessplans

Venture Development System > bwecon Test Venture
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Welcome! Venture Development Model
allo: bweon Test Venture
this is your venture. Here, you can invite ==

your managment team and other

stakeholders to develop your venture.

The venture development model guides

you from your idea, over the concept to

the business plan. Furthermore, you will

receive structured advice using the Alle ansehen

Members Venture Development Index

-

’ Marc Konig < | bwcon Test Venture-snapshot__56983__2015-04-30.trip
e | 1H 1%

9 Marc Konig

A Aois Hauk - =

Alle ansehen Alle ansehen

- Individualisierbar und sicher!




Venture Development System

= IndeX: Taktischen Weiterentwicklung kontrollieren!
E E Factor Markets Value Creation Sales Markets

‘ Organisation Markteintrittsstrateg

Price
Place
Personen Promotion
Process
People
Investoren Physical Evidence

Jean-Baptiste Say, the French economist who first coined the word entrepreneur in
about 1800, said: “The entrepreneur shifts economic resources out of an area of lower
and into an area of higher productivity and greater yield.”

- - - : M. McAdam and S. Marlow, “A preliminary investigation into networking activities
Institut fur strateglsche Innovation within the university incubator,” Int. J. Entrep. Behav. Res., vol. 14, no. 4, pp. 219-

& TeChnOlOglemanagement E/ﬂ(b"]r%llaj %.Olggftes, B. Katzy, “On the role of value-network strength as an indicator

to technology-based venture's survival and growth,” ICE Conference 2015, Belfast.
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Coaching

="Innovation Coaching
Coaching der Innovationsmanager bei der Einflihrung und erfolgreichen
Nutzung des Systems

= Management Coaching

Externe Begleitung von Projektteams bei der
Entwicklung von attraktiven Geschaftsfeldern
durch erfahrene Manager und Unternehmer

= Management Coaching
Entwicklung eines eigenen Coaching-Pools

ivier Le Moal - Fotolia.com



Starten Sie heute mit uns lhr Venture Development!

lhr Ansprechpartner

Marc Konig
Leiter Coaching & Finance

koenig@bwcon.de /01717416998




